Columbia County Community Healthcare Consortium, Inc.
Minutes of the Governance Committee meeting of July 13, 2026

Participants:  
Board Members Maria Ostrander (Chair), Marielle McKasty-Stagg, Jolene Race and John Thompson 
Staff Member Claire Parde

Discussion Topics:  Board Assessment Tool 

Discussion Summary:

Background
As per the 2026 Governance Calendar, this is the time of year when the Committee should be thinking about conducting a board assessment, which is typically done every two years; the most recent board assessment was completed in 2024.  The Committee reviewed the assessment tool that was used at that time, as well as a summary of the results from that assessment.  Additionally, it reviewed the minutes from the Governance Committee meeting of July 17, 2024 when the assessment was last discussed to refresh our memories about the process and what changes the Committee intended to make at that time (perhaps best summarized by Robin Andrews, the Governance Committee Chair at the time, when she reported to the Entire Board at the August 2024 meeting: “The Committee will update the tool to make it substantially shorter and more relevant.”).  

Observations
The following are key observations from the Committee’s review:
· There were clearly respondents who were too new to the Board to respond to the questions with confidence; this was often indicated by “not sure” responses
· Some question suggested too much board involvement or authority.  For instance, some questions asked members to indicate their degree of agreement with the statement, “The board determines the direction of the organization and takes primary responsibility for policymaking.”  The feeling is the phrase “primary responsibility” may have been misinterpreted. 
· Long-form responses are typically the most valuable.  

Key Decisions Made
Following these observations, the Committee determined the following:
· We should only ask people who have served for a minimum period of time (e.g. 6 months or 1 year) to  complete the assessment
· We should eliminate or clarify questions that got a lot of “not sure” responses
· We should use the assessment to seek feedback on the content and format of board meetings
· In the revised assessment tool, have fewer questions overall and ask more open-ended questions.

Sample Questions
The Committee brainstormed some questions, as follows:

· How well do you understand your responsibilities as a Board member (i.e. the nature of your role and its duties)? (Likert 1-5)
· How would you rate the education, training and support you received as a new Board member?  (1-5)
· How would you rate the education, training and support you received as a returning Board member?  (1-5)
· Would you like to receive additional education, training or support?  Yes/No.  
· If “yes”, on what topics:  
· Programs
· Strategic planning
· Advocacy
· Development
· Network Members
· Finance
· Governance
· Something else?  ______________________
· Are you provided enough information before, during, after, and between board meetings to feel well-informed? Y/N Do you get enough info? Y/N Is it the right info? Y/N
· What, if any, additional information would you like to receive?_______________________________
· What, if any, other kinds of information would you like to receive?____________________________
· New Member Questions: 
· How would you rate the onboarding process?  (1-5)   
· How well-prepared did you feel for becoming a Consortium board member? (1-5) 
· Is there additional information or education that you think you should have received in your first year of service?  Yes/No
· If “yes,” what would you have liked to know more about?__________________________
· Is there additional support that you would have like to have received in your first year of services?  Yes/No
· If “yes,” what support would you like to have received? _________________________________
· What do you value about being a Consortium Board member? Why is it important to you to be on the Board?
______________________________________________________________________________________

Next Steps 
The Committee decided that Claire would draft a new assessment tool and share it with the members via email.  If the Committee can review and revise it electronically, it will do so.  Otherwise, as there is not another meeting of the Governance Committee currently on the calendar, one can be scheduled as needed. 

Adjournment
With no further business, the Committee meeting adjourned. 

