COLUMBIA COUNTY COMMUNITY HEALTHCARE CONSORTIUM. INC.
MEETING NOTES

	Committee:        Budget and Finance 
	Date:     March 25, 2025

	Board Members Attending:  Jack Mabb (Chair), Karen Amanna, Toni Carroll, Bob Gibson, and Amanda Pierro
Board Members Excused:  PJ Keeler, Victoria McGahan, David Rossetti 
	Guests: TJ Pellitteri

	
	Staff Members Attending: 
Greg Pettyjohn and Claire Parde

	TOPIC 
	SUMMARY OF TOPIC DISCUSSED

	Advisor Update on the Board-designated Fund 
	The agency’s investment advisor, TJ Pellitteri, provided a report on the performance of the agency’s Board-designated Fund. TJ noted that the market has been down but is already starting to recover.  Moreover, he reported that our diverse portfolio protects us from dramatic swings and indeed, has outperformed the market.  
TJ proposed and the Committee agreed that he would make some purchases with the cash on hand in the account at present.  

	Financial Reports	 
	The Committee reviewed the Organization’s usual, bimonthly Financial Reports, including the Statement of Revenues, Supports and Expenses, Accounts Receivable Aging Report, the Statement of Financial Position (Balance Sheet), Statements of Activities (Income Statement) for both the agency and transportation program, and the “Fiscal Highlights” report, all of which are current to February 28, 2025.  Additionally, Greg presented a budget-to-actual comparison for the 2024 fiscal/calendar year, which illustrated that despite the projection of a substantial loss, we ended the year with unrestricted net assets that were favorable to budget by $123,404. We were buoyed, in part, by better-than-expected revenue from Medicaid, as well as income from investments, as well as somewhat lower-than-expected expenses, largely as a matter of timing. 
There was a helpful discussion regarding recording receipt of the wheelchair-accessible vehicle from the NYSDOT, which occurred in February.  Although the Consortium’s cash commitment to the purchase of this vehicle was only $16,789, it was noted that the entire value of the vehicle, totaling $76,362.49, should be recorded.  Greg and Claire were advised to be sure to inquire with the agency’s auditors to confirm that the vehicle is recorded properly on the books while the audit is underway so as to avoid additional expense for their guidance. Greg and Claire will follow up.

	Audit update
	Claire reported that the preliminary audit work that was scheduled for February 13th and 14th took place as planned.  Since the requests from Bonadio in advance of this were substantial and burdensome, it is our intention to ask Bonadio’s audit team what the expectations they will have for us when they conduct their “tablework” (i.e. remote fieldwork) in the week of April 28th.  

	New contract revenue
	Claire reported that we have now contracted with the Greene County Department of Human Services to administer the NYConnects Program in Greene County.  The contract period begins on April 1, 2025 and will end on March 31, 2026; the hope is that the partnership is successful and the contract will be renewed from one year to the next, as it has been for many years in Columbia County. The contract is in the amount of $180,000, which replaces more than half of the revenue lost to the organization when we elected not to pursue the next 5-year Tobacco Control contract. 

	Next meeting
	Date, Time & Location:  Tuesday, May 27th at 3:00 p.m., via Zoom



