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Notes from the Executive Committee meeting of January 8, 2025

Note: This meeting was held virtually on the Zoom web platform 

Attendance
Committee Members: Scott Thomas, Art Proper, Robin Andrews
Absent Committee Members: Becky Polmateer, Jack Mabb
Staff Members: Claire Parde, Lisa Thomas

Personnel Policy Manual Updates

A. Paid Prenatal Leave

Claire reported that, beginning January 1, 2025, New York became the first state in the nation to offer paid time off for any medical care related to pregnancy. This new law provides employees with 20 hours of paid leave per year to be used for prenatal healthcare service appointments during their pregnancy or related to their pregnancy. Since this law went into effect before the Committee or Board could act to enshrine it in our policies, Claire reported that she had already advised staff about the benefit, both via memo and verbally during a staff meeting.  When the policy is ultimately approved, a more formal communication and attestation will be circulated among the staff and all printed and digital copies of the Personnel Manual will be updated.  

The motion to recommend the Paid Prenatal Leave Policy for approval by the Entire Board was made by Robin Andrews, seconded by Art Proper and unanimously approved.

B. Abuse Prevention Policy

Claire reported that our previous insurance carrier, Philadelphia, had required that we incorporate a line in our abuse prevention policy that mandated that all staff take training on child abuse prevention.   We have since changed insurance carriers and no longer have the Tobacco Control Program, which is the only program that had presented the possibility of Consortium staff interacting with unaccompanied minors. As a result of the change in carrier and programs, we would like to strike the line from the policy manual that speaks to this training requirement.  Since the change is  a minor one, the Executive Committee decided to approve it directly and will simply advise the Entire Board of the change at its next meeting. 

The motion to approve striking the line in the existing abuse prevention policy that requires all staff to take training regarding child abuse was made by Art Proper, seconded by Robin Andrews and unanimously approved. 



General updates

A. We are in the process of renewing our business lines of insurance. Our broker is putting the business out to market since our existing carrier has forecasted substantial premium increases. We will be meeting with our brokers in the third week of January.

B. Nathan McLaughlin tendered his resignation on December 18th, with an effective date of January 10th.  He is leaving to become the new Executive Director of NAMI-NYS. This comes as a blow, since a lot of the near-term plans for the Consortium relied on the involvement of the person in that Program Director’s role.  Program growth and expansion in the near-term will be a challenge.

C. We are in the midst of exploring a contract with the Healthy Alliance to participate in their Social Care Network. Our first call about this is tentatively scheduled for next week. Due to staff shortages—namely, Nathan’s departure—as well as changes to IT, Medicaid billing, and our accounting software, all scheduled for this spring, we’ll have to see if we can manage this new venture now. However, this isn’t a “now or never” situation; the waiver is just beginning and there will be many opportunities to engage with it. 

D. NY Connects Greene County is under new leadership. Amanda Lyons is now running the Greene County Department of Human Services, which includes youth, aging and veterans’ services. Claire has met with Amanda a few times to discuss the possibility of us taking over NY Connects in Greene County. This is a huge opportunity for us. The contract amount would be $180,000 per year starting on April 1st, which will allow for a fully embedded full-time Information and Assistance Specialist in Greene County and a part-time (.4FTE) Program Director to work onsite. 

E. It is a challenging time in the Fiscal Office right now. Although the new Director of Finance, Greg Pettyjohn, has been working alongside John for a full four months, it’s clear there is still a lot for him to learn. The hope is he will eventually get up to speed, but it going to take time. In the meantime, we have observed that he has challenging work habits that make him struggle to reach productivity targets; while he is motivated to do well he lacks organization. To mitigate this, we are putting in structure and support mechanisms to help him, such as weekly meetings to map out priorities and deadlines. The level of oversight and guidance required of this moment is putting huge demands on both Lisa and Claire 

Changes are also opportunities. There can be great people to come and lead us in development. The Director of Programs will be posted soon. Claire will send the job posting to Board members. We also continually advertise for Navigator as we are unsure if Emi Davenport will be returning from maternity leave. It seems like the labor market is loosening some. Our applicants are limited, though, as people aren’t going to relocate for the positions we have to offer.

F. Becky met with Claire to provide feedback from the Board, which had been gathered via survey.  The main theme, as ever, is that Claire’s verbal reports at Board meetings are too lengthy and detailed.  Claire stated that while she likes to be forthcoming and transparent, she recognizes that it can be overwhelming.  She will focus on limiting her reports to the Entire Board while still sharing more detailed reports with the Executive Committee. 

Next meeting
The next meeting of the Executive Committee will be on March 5, 2025 at 9:00 a.m. via Zoom.
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